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“When Joliet opened its doors, 
it marked the beginning of the 
most accessible form of higher 
education in history”

– Dr. George Boggs



Community Colleges: 
Offering infinite hope,

building America’s middle class, 
and promoting social justice.
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Lone Star College System
LSC-CyFair

LSC-Kingwood

LSC-Montgomery

LSC-North Harris

LSC-Tomball

LSC-University Park



Lone Star College
§ Serving greater Houston area for over 40 years
§ Over 95,000 Credit and CE enrollment
§ Largest institution in Texas
§ One of the fastest-growing community colleges in 

the nation
§ 11 school districts, 1,400 square miles, and 

population of 2.1 million
§ 7,700+ employees, 7.15 million square feet
§ Maintains AAA bond rating with S&P

§ $347 Million Operating Budget 
§ $3.1 Billion annual economic impact
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LSC-UP: An Open
Invitation-2-Innovate



§ Formally HP/Compaq Corp. World Headquarters
§ 2009: Purchased 1.6 million sq. ft. on 71 acres
§ 2010: LSC-University Park opened
§ 2010: LSC-UP University Center opened
§ 2011: Shah Ardalan named CEO of LSC-UP
§ 2011: iSchool High opened
§ 2012: LSC-UP named sixth college
§ 2012: YMCA Childcare Center opened
§ 2014: Energy & Manufacturing Institute opened

Also includes Lease space for businesses, Conference 
Center, Corporate College, System Office,…

An Environment for Innovation
The College of the Future





LSC-UP Evolution
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A Model for the Innovative College of 21st Century!

One Location, Many Opportunities.



Campus Master Plan (2011)



Center for Science and Innovation
Center for Science & Innovation



Rock Wall





Access

• It’s a mindset
• It’s about stewardship and passion
• Why keep doing what every one has 

been doing?
• To the organized go the students
• It has to make sense to students
• Redefining Community College



LSC-UP Enrollment Increase
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Willowbrook Mall



Mobile Go



Enrollment Campaign



Communication with 
High School Grads

• College of Choice
• Summer Before College
• Co-Enrollment In Fall and Spring
• December and May Mini-mesters
• Summer School



Orientation



Schedule Building

• Partnerships
• Students can’t register for classes 

you don’t build
• Add Sections throughout 

Registration Period
• Hybrids
• Detailed Section Report
• Incentives in Certain Sections



Geofencing



Geofencing

• High School Commencement Venues

• Mall During Thanksgiving, Father’s 

Day, Mother’s Day Weekend

• University Campuses During Early 

Registration

• Youth and High School Sporting 

Events

• Meet ‘em where they are and…

• When they’re bored



Klein ISD Partnership

• Parents University
• Paraprofessional AAT 

Programs
• Dual Credit Night
• Principal/Counselor 

Appreciation
• Scholarships
• New Employee Orientation



Student Success

• Social Justice Mission
• State Funding Model
• Key Performance Indicators
• Start with the Goal in Mind



Early Alert





Childcare Center





EDUC 1300



Advising Cohorts

• First Time in College
• Zero Credits Earned
• First Time at Lone Star
• 60 Plus Credits
• 14 Hours from Completion
• Workforce



30 Credit 
Rule



Pathways



Faith-Based Partnerships

• Event Sponsorships
• Admissions and Financial Aid 

Programs
• Student and Family Programs
• Safe Space


